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THE THANET DISTRICT COUNCIL 

 
RECORD OF DECISION OF CABINET 

  
Cabinet Member Councillor Steve Albon 
  
Relevant Portfolio: Cabinet Member for Cleansing and Coastal Services 
  
Date of Decision: 14 December 2023 
  
Subject: Public Toilets Refurbishment and Renewal Project 
 
Key Decision Yes In Forward Plan Yes 
 
Brief summary of matter: 
 
Reporting a schedule of repairs and capital improvements for public toilets at 10 
locations across the district. The proposals are informed by a survey of 27 public toilets 
completed by Geoff Oliver & Associates Ltd in 2023. 
 
Decision made: 
 
Cabinet agreed the following: 
  

a)    To approve the schedule of works this report suggests in 3.1/3.2 (either option 1 
or option 2, dependent on the outcome of discussions with Southern Water) 
which will be undertaken using: 

  
                             i.   £400k of funding from earmarked reserves. Under option 1 £279k will be 

allocated for revenue repairs and £121k revenue contribution to capital. 
Under option 2 the whole £400k will be allocated to revenue repairs; 

                            ii.   £450k of capital funding (via borrowing); 
                           iii.    £400k from the Margate Town Deal funding (external grant); 
  

b)  To endorse the proposed financing of the existing £749k budget for the Public 
Toilets refurbishment and renewal project within the 2023/24 Capital 
Programme, to be a mix of £450k of borrowing, a £121k contribution from 
earmarked reserves, with financing of the remaining £179k to be identified at a 
later date; with the actual financing of the capital programme being determined 
by the s151 officer as per officer delegations; 

  
c)  To approve a budget virement (adjustment) to be made if the discussions with 

Southern Water are not successful, as per option 2, with a virement of £121k 
from the budget for the revenue contribution to capital to be transferred to the 
revenue budget for repairs to existing facilities; 

  
d) To note that £400k of approved capital budget is allocated for toilet facilities 

within the Margate Town Deal scheme in the 2023/24 Capital Programme; 
  

e) That a further report be taken to Cabinet before the end of October 2024 which 
provides an update on toilet refurbishment and improvement works, including the 



 

outcome of the Southern Water financial contribution. The report shall also 
propose next steps to address refurbishment or improvements at the public 
toilets not included in this initial phase; 

  
f)  That the western undercliff public toilets be added to the list of toilets for 

consideration when further funding becomes available. 
  
 
Reasons for decision: 
 
Budgets with a value of £1.25m have been identified for investment in public toilets 
across the district to improve their quality. There is potential for this budget value to 
increase to £1.5m subject to a further sum of £250k being approved via external 
funding. For this reason an Executive Decision is required because the project involves 
incurring expenditure anticipated to be £250,000 or above. 
 
Alternatives considered and why rejected: 
 
The alternative option for the Council is to not undertake any improvement of the public 
toilets. This was rejected as a number of maintenance issues need to be addressed in 
order to keep the facilities open and of an acceptable standard. 
 
Details of any conflict of interest declared by any executive Member who has been 
consulted and of any dispensation granted by the Standards Committee: 
 
None 
 
Author of Officer report: 
 
Tony Marmo, Head of Coastal and Public Realm 
 
Background papers 
 
Cabinet Report 14.12.23 - Public Toilet Refurbishment & Renewal Project.docx - Google 
Docs 
Annex 1 Schedule of Works Revenue GoogleDocs 
Annex 2 Summary of Proposals GoogleDocs 
 
Statement if decision is an urgent one and therefore not subject to call-in: 
 
None 
 
Last date for call in: 22 December 2023  


